Plan of action for the Academic year 2023-24

1. Restoration/Revival of Vermicomposting and Biogas plants that were stopped
during Covid-19 pandemic.

. Development of College Information and Management System (CIMS).
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. Strengthening of IT facilities in all functional units of the college.
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. Online feedback collection and analysis.
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. Performance based self-appraisal system for Non-teaching staff.
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6. Academic monitoring, data collection and analysis for incremental growth in

academics.
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